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A Performance Evaluation of Plaeng Yao Sub - district Municipality Plaeng Yao

District, Chachoengsao Province
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Abstract

This research aimed (1) to evaluate the performance of Plaeng Yao Sub - district
Municipality, Plaeng Yao Distrist, Chachoengsao Province, in financial, internal process, customer,
and development and growth aspects (2) to study problems of the performance of Plaeng Yao
Sub - district Municipality, Plaeng Yao Distrist, Chachoengsao Province (3) to recommend
approaches for performance development of Plaeng Yao Sub - district Municipality, Plaeng Yao
Distrist, Chachoengsao Province.

Population were executive committees and officers of Plaeng Yao Sub - district
Municipality totally 4,445 persons. Samples were 367 villagers. Sample size was calculated by
using Taro Yamane formula. Sampling method was quota sampling. Research instruments were
performance assessment form, interview form and questionnaire. Interview form was used for
interviewing 15 key informants; Qualitative data analysis employed content analysis. Quantitative
data analysis employed descriptive statistics, they were mean, percentage and standard deviation.

This research results revealed that: (1) the performance regarding financial aspect, it was
found that the revenue was higher than the expense every year Since 2012-2016. This caused by
government subsidy. Internal process aspect, the percentage of performance evaluation achieved
at 77.55 at high level. Customer oriented aspect, it was found that people’s satisfaction on overall
image and the performance was at high level. Development and growth aspect, it revealed that
human resource development was organized for increasing knowledge and job skills (2) major
performance problems were as follows: financial aspect: insufficient local revenue, internal

process aspect: the lack of knowledge and skills, understanding on laws and regulations and no
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work plans that caused performance inefficiency, customer aspect: In addition the internal project
management, capability was not balance with the municipality potential and could not complete
the scheme plan. development and growth aspect: no knowledge application between trainings
and jobs and no monitoring and evaluation. (3) Recommendations to solve the problems were,
financial aspect: It should be managed to collect all types of taxes to get more money. Cover all
areas And increase knowledge, ability, skills, revenue collection of staff, internal process aspect:
there should set human resource development plan on knowledge management on the basis of
work performance, formulate plan as guidance for the development, customer aspects: there
should have a publicity. To understand people in the area about roles and responsibilities of Sub-
district and development and growth aspect: there should monitor and evaluate the application

of knowledge from training to blend with the mission for further work potentiality.
Keywords: Evaluation, Plaeng Yao Sub - district Municipality, Chachoengsao Province
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